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Executive Summary

After any kind of disaster – bushfire, flood or
pandemic – there is an opportunity to build
back better. To strengthen public health and
wellbeing, encourage fair and equitable economic growth and to target investments to
areas of greatest need. There is no better time,
after loss, to innovate and remodel the way we
work, the way we look after each other and the
way we rebound economically. Putting things
back exactly the way they were before can be
dangerous and counter-productive to recovery,
resilience and respect.
It’s common sense to want to improve in ways
that are better for all of us. So why doesn’t it
happen?
In Naomi Klein’s ground-breaking book, The
Shock Doctrine , she documents the concerning rise of disaster capitalism, a complex web of
policy decisions that result in billions of dollars
in rebuilding efforts being directed to private
companies with little thought given to what
people really need to live happy and sustainable
lives. Examining rebuilding efforts after war,
flood and famine, Klein also identifies inequalities – disaster apartheid – that sees already marginalised people receiving unequal treatment
in recovery.
In GEN VIC’s State Budget Submission 22-23,
our members call for innovations that will guard
against both of these concerning trends after a
disaster, calling for investments that create jobs
equally for men, women and gender diverse
people rather than investing in gender-segregated job creation. We expect to see rebuilding
and job creation efforts that lift all incomes and
employment, rather than one gender benefiting at the expense of others. Our members
call for a care, health and wellbeing focussed
recovery, with majority of investments for the
public good being directed to creating jobs and
services in the public and community sector.
COVID-19 has been a public health disaster and
it needs public health led recovery. This means
creating jobs that build the health and wellbeing of our community. Victorians, particularly
women, suffered from significant health crises
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before the pandemic hit. After two years of isolated and largely sedentary living in COVID-19
lockdowns, Victorians need investments in
public health and wellbeing like never before.
Without a healthy and thriving populace, we
cannot expect the rapid economic growth we
need for the State to get back on its feet.
Preventing further illness and disease will need
to be a priority for the next decade. COVID-19
is here to stay. As we learn to live with the virus,
there will be increased importance that people
recover both personally and professionally, developing strategies for resilience and ensuring
everyone benefits from Government investment. A focus on the health and wellbeing of
Victorians will be good for men, women and
non-binary people.
There is real concern around the world that
if we do not consciously apply a gender lens
to recovery efforts, we will see intersectional
gender equality go backwards in real terms and
entrench economic and social disadvantage.
COVID-19 is already affecting women’s long
term economic security as women. McKinsey
Global Institute found that the economic fallout
of COVID-19 had resulted in women’s jobs being
1.8 times more vulnerable to the crisis than
men’s jobs. While women currently make up 39
per cent of global employment, they account
for 54 per cent of overall job losses. The report
identifies the significantly increased burden of

“Putting women at the
heart of our recovery
from coronavirus will mean
we recover stronger and
faster as a community. It’s
the right thing to do – and
the smart thing to do” Gabrielle Williams MP
Minister for Women and the
Prevention of Family
Violence.

unpaid care in the home and community as a
consequence of the virus as a key contributing
factor in the gender job loss disparity.
The situation at the global level has also been
experienced in Australia, too. Loss of employment among women was at 55%, despite women making up only 47 per cent of total employment figures prior to the pandemic. The
gendered impact of the COVID-19 pandemic
has been particularly evident when comparing
men’s and women’s rates of workforce participation. Women’s labour force participation rate
nationally fell to its lowest point - 57.5 per cent
in May 2020, declining by 3.7 percentage points
in the space of three months. Men’s labour
force participation rate also declined to 68.0 per
cent, but only a fall of 2.8% In Victoria, where
the impact of COVID-19 on the Victorian economy has been prolonged, men’s unemployment
rate reached a high of 7.0 per cent in June 2020,
while Victorian women’s unemployment rate
kept climbing to a high of 8.6 per cent in October 2020. Victorian women experienced a deeper fall in employment, relative both to Victorian
men and to women elsewhere in Australia .
GEN VIC member, Australians Investing in
Women (AIIW), recently released a report with
Equity Economics – Changing the Trajectory:
Investing in Women for a Fairer Future - found
not only that women shouldered 4 out of 5 job
losses in Victoria, but also a concerning trend in
education and training.
•

•

•

•

A 28 per cent increase in the number of
young women not in education or employment, compared to a 20 per cent increase
in the number of young men.
A drop in female enrolments in post-school
education by around 85,600, compared to
24,400 of men. That’s 78 per cent less women pursuing higher education or training
opportunities than pre-pandemic.
Around 34,000 women are now unlikely to
complete a Certificate III or IV as a result of
the pandemic. As a consequence, they face
a 10 per cent reduction in their employment prospects, from 78 per cent down to
68 per cent, a fall in full-time earnings of
almost $3000 a year.
Some women are harder hit than others.

Recently, our project report ‘Left Behind’
highlighted the economic and health impacts
of COVID-19 on migrant and refugee women
in Victoria. Among 75 migrant and refugee
women interviewed, 70% of them reported that
COVID-19 and lockdowns had impacted their
employment and income. 20% had their work

hours cut in half, 15% lost their job and 11% found
it harder to find a job. In addition, some women also reported other impacts such as working extra hours as an essential worker, having
reduced income but no reduction in workload,
experiencing financial abuse, resigning from
work to perform caring work and having their
partner lose their job.
These findings were echoed by Risse and Jackson in ‘A gender lens on the workforce impacts
of the COVID-19 Pandemic ’ in which they
acknowledge that vulnerable cohorts of women
such as single parents, Aboriginal and Torres
Strait Islander women, women living with a
disability, LGBTIQ women, migrant women, and
women from culturally and linguistically diverse
backgrounds are among those for whom the
economic impacts of the pandemic have generally been more severe.
An intersectional gender lens needs to be
applied to the Victorian Budget to ensure that
people benefit from recovery equally, regardless of gender, race and cultural identity, sexual
orientation, socio-economic status or ability.
The investments to support the Inquiry into
Economic Equity for Victorian Women will be
essential to this task.
Therefore, we repeat our calls for the entrenching of Gender Responsive Budgeting
(GRB) within the Victorian Treasury. While we
welcome the Minister for Women’s catalytic
investments in Budget 21-22 to establish GRB in
Treasury, it is time for the practice to be mainstreamed and embedded as Business as Usual
in the Treasury portfolio, with widespread training and development program rolled out across
government. Reforms to the Gender Equality
Act to legislatively protect GRB must be hastened to ensure good work being started now,
has the prospect of being sustained over the
long term. As a further check and balance, investing in an external Community of Practice of
Victorian gender economists from within business, trade unions, the academy and economic
institutions needs to be invested in to ensure
GRB is not abandoned by future governments.
Budget 22-23 needs to establish the long-term
investment framework to enable GRB to measure success against a range of social wealth
economic indicators such as gender gaps in
workforce earnings, job security, superannuation, representation in senior occupations
and leadership, unpaid care allocation, mental
health and other measures of wellbeing. To this
end, we also endorse VCOSS’s ongoing campaign to encourage government to develop
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wellbeing indicators in its Budget Framework.
In Towards a Gender Equal Recovery , we called
for significant investments in women. We were
pleased to see an 845% increase in gender equity special measures in 20-21 but disappointed
to see a slump back to the unrealistic envelope
of $4M per annum. This sum is not enough to
sustain organisations committed to the government’s gender equity agenda. Special measures investment in the Women’s and LGBTIQ
Equality portfolios must be lifted considerably if
we are to address inequities caused by centuries of unexplainable, preferential treatment
benefitting men.
In 22-23 State Budget we’re calling for $301.06M
in investments in gender equity special measures promoting recovery, resilience and respect in Victoria.
The long-term effects of COVID-19 are still
unfolding - the costs in economic, health and
community cohesion terms – remain unclear
but is likely to run into the $Billions. The efforts championed by our members in this
submission are focused on preventing further
ill-health, inequalities and poor outcomes for
all people, but especially women. Many of the
initiatives anticipate problems before they
occur, encouraging early action to avoid acute
expenses exploding and secondary disaster for
the Victorian community.
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About Our Submission
GEN VIC represents over 50 organisations
across Victoria who are dedicated to achieving
intersectional gender equality across the state.
Our members are deeply invested in the vision,
purpose and focus areas of our work. This submission represents the voices of our members
and is themed across GEN VIC’s strategic priority areas: Gender equal health and wellbeing;
Gender Economic Justice and Equity; Strengthening Gender Equality; and Safety and Respect.
We recognise that some of our members will
be making their own budget submissions directly to government, and some have included
their bids exclusively in this budget submission.
We work to strengthen gender based budget
submissions so that the projects and initiatives
needed to drive gender equity innovation and
leadership through sustained, evidence-based
work are adequately funded to meet the needs
of Victorian women and gender diverse people.
Our commitment to capacity building within the gender equity movement across the
private, public and community sectors sees us
delivering annual training sessions to our members on Understanding State Budgets Cycles
and How to Write a Budget Submission. We believe in transparency, openness and participation of all people, especially women and gender
diverse people, in the Victorian state budgetary
processes.

Our Members
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PRIORITY INVESTMENT: 2022 - 2023 (M)

22/23

23/24

24/25

25/26

TOTAL

Recovery and Resilience after COVID19 – Prioritising
gender-based health and wellbeing through the
Victorian Women’s Health Program

29.4

29.4

29.4

29.4

117.6

Integrated non-clinical birth support

4

5.1

6.6

6.6

22.3

Engage, Activate, Advocate! Young Muslim Women
in Action

0.18

0.18

0.18

0.18

0.72

Supporting the health of women in the sex industry
through Vixen Collective

0.98

0.98

0.98

0.98

3.9

State-wide Gender & Disaster workforce across the
whole of government to promote resilience in communities

1.7

1,7

1,7

1,7

6,8

GENDER EQUAL HEALTH AND WELLBEING

$

$

$

$

$

Reproductive health leave for Public Sector Workers
GENDER EQUAL ECONOMIC JUSTICE AND EQUALITY
Establishing an expert advisory group on gender
equal economics

0.63

2.52

0.75

$

$

Building a Care Economy Research

$

0.75

0.63

$

Development of a Gender Equal Job Creation Strategy

0.63

$

Essential not expendable – pay equity and security
for the gender equity and violence prevention sector

0.63

1.5

1

1

2

Economic Mobility Power for Women

0.3

0.3

0.3

0.3

1.2

Addressing Unemployment and inequity – Jobs for
Women in Gender Equity and Violence Prevention

11.8

11.8

11.8

11.8

47.2

Homes for 100 women demonstration project

40

Continuing a gendered response to financial capability across Victoria

0.35

0.35

0.35

1.05

Multicultural and gendered response to building
financial wellbeing for Victorian women and non-binary and gender diverse people

0.29

0.3

0.3

0.89

HIVE Network: Help; Information; Virtual Services;
and employment support.

0.38

0.55

0.63

1.56

40

STRENGTHENING GENDER EQUITY

0.12

Victorian Gender Equality Awards

0.359

0.367

0.374

Celebrating IWD across Victoria grants

0.2

0.2

0.2
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$

WIRE’s
Intersectionality Action Plan

$

$

$

$

Strengthening Safe and Strong, Victoria’s Gender
Equality Strategy ($M)

0.12

1.101
0.2

0.8

Put Her Name On It: Developing the Australian
Women’s Register

0.3

0.3

0.3

0.3

1.2

Put Her Name On It: Digitisation of Her Place Women’s Museum

0.15

0.08

0.08

0.08

0.39

Sexual Assault Reform: Funding (expanded) for the
0.3
state-wide 24-hour response service to reduce call
waiting times and provide afterhours overflow therapeutic support

0.3

0.3

0.3

1.2

Sexual Assault Reform: Additional therapeutic specialists (counsellor advocates)

5.6

5.6

5.6

5.6

22.4

Sexual Assault Reform: One new independent victim 1.8
advocate per CASA service

1.8

1.8

1.8

7.2

Sexual Assault Reform: Funding to the peak body
SAS Vic

1.6

1.6

1.6

6.4

SAFETY AND RESPECT

1.6

$

$

$

$

$

Sexual Assault Reform: Costing by government of
the Victorian Law Reform Commission recommendations
Creating Safe Online Spaces for Women and Girls in
Gaming

1

0.6

0.6

Promoting what works to prevent online abuse of
women

1.1

0.1

0.05

Wraparound holistic therapeutic care for Afghan
women and children

1.1

1.1

1.1

1.1

4.4

Preventing family violence with faith-based commu- 0.11
nities

0.12

0.12

0.12

0.47

Responding to disclosures of sexual harm online
module within TAFE

0.06

0.03

0.03

0.03

0.15

Primary Prevention of Violence against Women at
Eastern Domestic Violence Service

0.26

0.26

0.26

0.26

1.04

TOTAL SPECIAL MEASURES INVESTMENTS FOR GENDER EQUITY

0.6

2.8
2.15

$301.06M
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Gender Equal Health &
Wellbeing
COVID-19 health response and recovery investment must be gender equal and tailored
to address the intersectional gender needs of
Victorian people, with a special focus on women, whose health has been declining in key
areas for several years. To avoid acute health
care costs estimated at as much as $41.2B for
preventable mental health decline, rising obesity and poor sexual and reproductive health,
women’s health needs urgent priority. GEN VIC
urges the Victorian Government to prioritise the
following initiatives of its members.

and Depression Diagnosis of people in Victoria,
highlighting that in the 73 of 75 Local Government Areas, women have poorer recorded
mental health than men. Further, in the vast
majority of LGA’s the percentage of women
with a lifetime anxiety and depression diagnosis
is much higher than the state average of 30%.
Concerningly, in 5 rural based LGA’s, nearly half
the female population has been diagnosed
with a mental health disorder.

Recovery and Resilience after COVID19
– Prioritising gender-based health and
wellbeing through the Victorian Women’s Health Program
Rescuing the declining health of Victorian
women in priority areas
COVID-19 is a global health disaster affecting
people all across the world. But our responses to addressing it have also had health and
wellbeing consequences. Lengthy home
quarantines, limited travel and external recreation time, separation from family and friends
and increased economic insecurity to stop the
spread have also led to declines in health and
wellbeing in Victoria.

Figure 1. Lifetime anxiety and depression diagnosis of Victorian people
women, 2017

GEN VIC is worried about gender equal health
and wellbeing in Victoria. Long before COVID-19
hit our shores, Victorian men and women were
experiencing vastly different health and wellbeing outcomes. While women continue to
outlive men, gender-based disparities in health
and wellbeing are limiting women’s happiness,
fulfilment and economic potential, contributing
to avoidable acute health care costs and diminishing the capacity for women to contribute to
the Victorian economy.
We are particularly concerned about the state
of mental health of Victoria’s women. Across
most Local Government Areas, Victorian
women have a far higher lifetime anxiety and
depression diagnosis than Victorian men. And
its increasing at concerning rates.
Figure 1. below records the Life-time Anxiety
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Figure 2. Lifetime anxiety and depression diagnosis of Victorian women,
2014

physiology. The consequence of the “male
body as anatomy itself” has traditionally had
negative impacts on women in the way that
illness is diagnosed (the reduction of women’s
complaints about pain as hysterical and psychological rather than physiological persists
today); failure to understand sex differences in
the function of vital organs and risk factors for
disease as well as poor testing of medicines
and other treatments taking into account
the female body, make providing gendered
health information an essential obligation of
government.
Figure 3. Lifetime anxiety and depression diagnosis of Victorian women, 2011

Victorian women were facing a mental health
crisis in 2017. That crisis has been worsening
over time, as data from 2014 and 2011 highlights.
We know that Victorian women’s health has
worsened even further during COVID-19
Mental Health is not the only areas where
Victorian women’s health and wellbeing is
decreasing. A number of other indicators on
the Women’s Health Atlas developed by statewide service, Women’s Health Victoria, show
similar degrading levels of health and wellbeing. Women’s health advocates across the
state have identified 6 areas of public health
concern that require urgent priority over the
next four years and beyond:
•
•
•
•
•

Prioritising the primary prevention of
poor mental health outcomes for Victoria
women.
Addressing the health consequences of
gender inequity on Victorian women’s
obesity and weight gain.
Renewing a Sexual and Reproductive
health strategy with increased focus on
pelvic pain
Recognising the health consequences of
gendered violence
Researching and acting to build resilience
for women in a changing society caused
by increase risk of pandemic, natural disaster and climate change.

The impact of pervasive concern about the
health sector to adequately address the
health needs of women continues to have relevance today. While Victoria has enjoyed high
levels of take up of vaccination by all genders,
there are too many unvaccinated pregnant
women currently in Victorian COVID-19 in
hospital and Intensive Care Units. Women’s
distrust of vaccines indicates a lack of confidence in the efficacy of gender-based drug
testing, which is no surprise when we consider the tragic history of the drug Thalidomide,
which caused serious birth disfigurement in
the children of mothers who took it.
Victorian women - indeed anyone with female sex organs and hormones or who identifies as a woman - needs confidence that the
health system is designed and delivering to
meet their unique health needs. There can
be no such thing as a one-size fits all health
system.
With the COVID-19 pandemic exacerbating
pre-existing gender health inequalities and
predicted to continue to impact adverse

During COVID-19, women experienced higher levels of depression
and anxiety than men - GEN VIC COVID-19 Factsheet 2020

40% 30%

30% 22%

28% 16%

NERVOUS

THAT EVERYTHING
WAS AN EFFORT

LONELY

Special measures investment needed to
address health inequities
The history of the provision of health research,
services and programs has often been affected by gender bias. In Caroline Criado Perez’s
Invisible Women: Exposing Data Bias in a
World Designed by men, she explores the
historical antecedents why the practice of
medicine has skewed diagnosis of disease
and the treatment of illness around the male

35%
of females have
moderate to severe
levels of depression,
compared to 19%
of males

27%

of females have
moderate to severe
levels of stress,
compared to 10%
of males

37%
of women aged
18-24 report suicidal
thoughts, compared
to 17% of men
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health outcomes for Victorian women in the
medium term, the importance of well-resourced health promotion and primary prevention infrastructure is more important than ever.
In the early 1990s, Victoria, sensibly, began addressing gender inequities in its health system
through the establishment of a regional and
state-wide gender-based health sector made
up of 11 Women’s Health Services. For 30 years,
the sector has been having a significant impact
on women in key areas, helping to reduce teen
pregnancy and increase the uptake of cervical
cancer screening and vaccination.
The Victorian Women’s Health Program
(VWHP), an output initiative of the Department
of Health, provides 9 place-based, regional
women’s health services and 2 State-wide
specialist services promoting the health and
wellbeing of Victorian women and preventing
gender-based illness and disease.
Declining investment results in declining
health and avoidable costs
Despite evidence that gender-based health
promotion and primary prevention interventions work to reduce illness and disease in
Victorian women and improve health and wellbeing, with corresponding benefits of reducing
the cost of the health burden and increasing
economic participation, productivity and social
benefits, funding to Women’s Health has not
kept pace with population increase, demographic changes or emerging health challenges.
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Victoria’s population has doubled since 1988
when the VWHP was first established. Today,
the VWHP is expected to service 3,306,680
women (an increase of 110%) on the same core
funding it first received in 1988. This has had the
impact of cutting the VWHP by more than 50%,
from an average of $4.35 per woman in 1988
to $2.07 per woman in 2021. Instead of primary
prevention investment in women increasing as
the population increases, it has been eroding
each year, with Victorian women receiving less
primary health prevention support on a per
capita basis.
The consequence of the under investment is
that only a small number of Victorian women
are being reached by this program, despite
increasing evidence of Victorian women’s illhealth and diminishing wellbeing.

If the poor mental health, sexual
reproductive health and rising obesity rates in Victorian women are
left untreated after COVID-19, the
avoidable costs of acute health care
will grow to an estimated amount
of $41.2B. Now is the time to boost
gender based primary prevention
and health promotion.

An intersectional gender lens on women’s
health – including First Nations and LGBTIQ
women and non-binary people, as well as
women with disability.
The Gender Equality Act 2020 (Vic), requires
defined entities, such as the Department of
Health, to take an intersectional gendered approach to programs and services. The Victorian
Women’s Health Program has set new Guidelines and priorities for its work to address gaps
and meet new legislative obligations, including
gaps in delivering to targeted cohorts of women.
The program does not provide sufficient funds
to support targeted cohorts of women, with
migrant and refugee women receiving insufficient funding, while women with disability, First
Nations women and LGBTIQ identifying women receive no dedicated funding from this project at all. This initiative would see Women with
Disabilities Victoria, Rainbow Health Australia
and an as yet identified Aboriginal Community
Controlled Health Service funded for the first
time by this program and Migrant and Refugee
women via the Multicultural Centre for Women’s Health receiving a significant boost.
Multi-lingual health educators - permanent
funding for WOMHEn Project
The Working for Victoria economic survival
package funded the Workforce of Multilingual
Health Educators (WOMHEn), hiring unemployed Migrant and Refugee women to support
health education in culturally and linguistically
diverse communities. Victoria’s first state-wide
coordinated workforce of bilingual and multilingual health educators, provided preventative
health information to communities of women
at risk of ill health, with translations of essential
COVID19 information in 22 languages including,
Vietnamese, Arabic, Karen and Hindi.
After recognising the success of the WOMHEn
project, the Department of Health, Housing and
Fairness refunded the WOMHEn project for an

additional six months to continue to provide
in language health education in relation to the
COVID-19 vaccine. During this time the health
educators will continue to deliver critical health
information to communities who are unsure
about whether or not to get the vaccine.
This initiative would enable the permanent
funding of the WOMHEn Project. Further, it
would enable the development of further hub
and spoke models of support for specific cohorts of women with intersecting attributes of
disadvantage to be rolled out across the State
of Victoria with organisations with lived experience and expertise taking the lead role.
Urgent investment in the Victorian Women’s
Health Program
This initiative will address the COVID-19 impacts
on health and wellbeing of Victorian women,
building resilience and recovery initiatives
across the next four years:
This funding will deliver 8 key outputs:
1.
2.
3.
4.
5.
6.
7.

8.

Recovery and resilience for Victorian women caused by the COVID-19 pandemic
Better intersectional gender health outcomes for Victorian women and gender
diverse people
A more gender informed mainstream
health workforce
Jobs for women and gender diverse people
More sophisticated intersectional gender
data and analysis through the Victorian
Women’s Health Atlas
Multi-lingual gender health education
resources
Dedicated research and resources for
addressing the health consequences of
gender inequality including boosting gender-based health economic analysis
Health crisis projects – Targeted health prevention initiatives in three areas of priority
for Women’s health (mental health, obesity
and sexual and reproductive health care).
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Integrated non-clinical birth support for
pregnant women experiencing social
and financial disadvantage
Approximately 92% of people birthing in Australia do not see the same health care professional throughout their care. For many socially
and economically disadvantaged women,
this means they will have no familiar support
throughout their pregnancy or birth, further
compounding their social isolation.
The World Health Organisation (WHO) recommends birth companions (such as doulas) to
improve quality of maternity care. Doula support (skilled, non-clinical pregnancy, birth and
early parenting support that complements clinical maternity care) is a vital intervention to improve birth experiences and reduce inequitable
maternal and child health outcomes. International evidence shows that when women have
this type of support, they are less likely to need
medical intervention during birth, their child is
less likely to spend time in neonatal intensive
care, and there is improved bonding between
mother and child. This is the starting point for a
lifetime of improved health and wellbeing.
It is proposed by Birth for Humankind that over
a five-year period the Victorian Government
provide one-to-one support from a professional
birth support worker (doula) to the people most
vulnerable to social isolation and disadvantage
during pregnancy, birth, and early parenting
(7,000 Victorians per year, by year five).
This investment in doula support for the most
vulnerable birthing people will:
Increase the capacity of the maternal health
system, by reducing the ongoing burden of
complex care, because of:
•
Reduced likelihood of medical intervention
at birth.
•
Reduced likelihood of the newborn spending time in neonatal intensive care.
•
Reduced likelihood of birth trauma.
•
Reduced risk of postnatal depression and
anxiety.
Contribute to ongoing improved maternal and
child health outcomes for those most vulnerable to poorer outcomes, as a result of:
•
Improved birth experiences for the most
vulnerable and disadvantaged birthing
women (also contributing to the above).
•
Improved birth outcomes (as above).
•
Providing the most vulnerable birthing
women with one-to-one, continuity of support throughout the antenatal period.
This program expands on the current successful
delivery of free doula support services to clients
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experiencing social and financial disadvantage
during pregnancy, birth, and early parenting. It
brings together the lived experience of women
in the system and evidence of best practice for
caregivers to extend Birth for Humankind’s existing reach and maintain sustainable support
for all vulnerable Victorians during the perinatal
period.

Engage, Activate, Advocate! Young Muslim Women in Action
Numerous studies have highlighted that young
Muslim migrants feel isolated, alienated and
frustrated by mainstream Australian cultural
norms and values, particularly in a
post-COVID-19 context where this was heightened.
The Engage, Activate and Advocate! Program
aims to build the capacity of young Muslim
Women by Engaging them to better understand and address the challenges of psycho-social factors that hinder their meaningful engagement and participation in societal issues.
Engage, Activate and Advocate! Program will
strengthen and equip them with skills to speak
out and address social issues hence enhancing
their capacity and confidence to Advocate and
be socially active.
This will be delivered in three stages – the first
focusing on building personal awareness, confidence and awareness of personal human rights
and gender equality; the second on developing their advocacy, social activism, media and
social media skills to be socially minded activists and grassroots community organisers, as
well as equipping them with relevant pathways
and skills for greater employability and entrepreneurship; the third involves young people
interning with the organisation, in being parts
of teams to design and develop relevant social
media campaigns for or on behalf of AMWCHR
or developing proposals for social entrepreneurship initiatives.
The youth development and awareness component of the program focuses on identifying,
reflecting on and challenging personal and
social attitudes, perceptions, behaviours and
psychosocial factors that hinder their adjustment, sense of wellbeing and ability to live
independently, engage and contribute positively and meaningfully to society. Through a range
of activities in the group program, concepts of
identity, diversity will be unpacked and ideas of
equality and human rights will be promoted to
help young Muslim women develop confidence
and a sense of belonging; and to visualise and
begin actively working towards building a community grounded in values of equality, human
rights, and social consciousness for all regardless of cultural/religious/ethnic background and

gender.
The young people are further supported to
examine their aspirations, offer various career
pathways including the arts and entrepreneurship and chart pathways for short- and medium-term goals towards fulfilling these aspirations.
The program targets young Muslim women
aged 18 to 25 years old from diverse Muslim
migrant communities in Victoria.

Supporting the health of women in the
sex work industry
Sex workers in Victoria experience unique barriers in accessing appropriate and non-discriminatory services that are essential to their health
and safety needs, as well as their occupational
and human rights. These barriers are exacerbated for regional workers, trans and gender
diverse workers, Aboriginal and Torres Strait
Islander sex workers, and migrant workers and
culturally and linguistically diverse sex workers.
Peer is best! Peer organisations are uniquely
placed to deliver services to the sex worker
community because of the established trust
and access they have as peers and members
of that community. Peer-run organisations
can train, mentor, and pass on knowledge in
a way that non-peers cannot due to their lack
of lived experience in their lives and work. Due
to the high level of stigma and discrimination
experienced by sex workers when accessing key
health and support services, peer organisations
are best placed to deliver services to the sex
industry.
Vixen Collective is the existing recognised

peer sex worker organisation in Victoria, and is
the credentialed Victorian member of Scarlet
Alliance, Australian sex workers association.
Vixen Collective was founded in 2005 by VIC sex
workers in the absence of a funded peer service
and has never received funding. Vixen provides
essential peer support and peer education,
pathways to referrals and legal support, advocacy, sex worker sensitivity training for other
services, and more, all on an unfunded basis.
In 2021 the Victorian Government committed
to decriminalising sex work in Victoria. This is
the first step in bridging the gap between the
workplace and human rights afforded to sex
workers and those afforded to workers in other
industries. Decriminalisation is essential to the
health and safety of sex workers, but the evidence and experience shows that the systemic
stigma, discrimination that sex workers face
does not evaporate under decriminalisation. A
well-resourced peer organisation for sex workers to carry out peer-delivered projects, outreach and education is essential to ensuring the
rights and wellbeing of Victorian sex workers,
and the successful implementation of decriminalisation.

Reproductive health leave for public
sector workers
Victoria has been at the forefront of supporting
gender-based leave provisions for its public
sector workforce, including family violence leave
and gender transitioning leave. GEN VIC calls
on the Victorian Government to also invest in
the reproductive health of Victorian women by
providing Reproductive Health Leave to public
sector workers to enable workplace support to
manage menstruation, menopause, pelvic pain,
Endometriosis, Poly-cystic Ovarian Syndrome,
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Fertility treatments, including IVF and egg donation, as well as hysterectomy and vasectomy.

GAD Pod Expansion – A Gender and Disaster Workforce

Victoria has been plagued by disaster associated with climate change - including the 2020
bushfires and 2021 storms – and, of course,
COVID-19. We have learnt from such disasters
that gender is of critical importance, and that it
is very much a large part in understanding and
determining how people plan and respond to
disaster enabling emergency management to
predict where people will be in times of crisis,
their social vulnerabilities, and particular risks.
There is a wealth of knowledge that in the aftermath of disaster, gender roles may be disrupted
or intensified, with heightened expectations on
men and women to live up to stereotypes of the
“protector and provider” and women putting
their own health and safety needs last. Tensions
in gender roles can compound the damaging
effects of disaster on families, which along with
the financial and other stresses associated with
recovery, can lead to an increased risk of vio-

lence in the home.
In order to support communities across the
state to respond to the gendered nature of
disasters and help communities properly plan
for disaster and respond to a disaster, specialist
expertise must be provided in the community. The GAD PoD, a collaboration of Women’s
Health in the North, Women’s Health Goulburn
North East and Monash University Disaster
Resilience Unit, offers this expertise through a
model in which a specialist workforce across
key regions of the state works with emergency
services, women’s services, community services,
family violence services and more to adequately
approach the gendered nature of disaster.
Since 2020, GEN VIC has been calling for the
creation of a state-wide Gender & Disaster
workforce across the whole of government to
promote resilience in communities and prevent
a return to rigid gender roles and greater risk of
gendered violence after disaster. This state-wide
workforce would include one worker across
each region to facilitate localised responses to
disaster planning and response.

INVESTMENT REQUIRED ($MILLIONS)
22/23

23/24

24/25

25/26

TOTAL

Recovery and Resilience after COVID19 – Prioritising
gender-based health and wellbeing through the
Victorian Women’s Health Program

29.4

29.4

29.4

29.4

117.6

Integrated non-clinical birth support

4

5.1

6.6

6.6

22.3

Engage, Activate, Advocate! Young Muslim Women
in Action

0.18

0.18

0.18

0.18

0.72

Supporting the health of women in the sex industry
through Vixen Collective

0.98

0.98

0.98

0.98

3.9

State-wide Gender & Disaster workforce across the
whole of government to promote resilience in communities

1.7

1,7

1,7

1,7

6,8

GENDER EQUAL HEALTH AND WELLBEING

Reproductive health leave for Public Sector Workers

$

$

$

$

$
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Gender Equity and
Economic Justice
A key performance indicator of any Budget is
the economic equity it delivers to all people
in community. Ensuring that public funds are
redistributed in a way that supports everyone
in our community, addressing inefficient and
irrational inequities between people of different
sexes and genders is key business for Gender
Equity Victoria.
At present Victoria, like other states and nations
across the globe has an unequal economy:
•
•

•
•
•

•

•

Women have a higher unemployment rate
(6.3%) and are struggling to find
Women’s labour force participation rate
is 10% less than Victorian men and has
dropped considerably during the COVID19
pandemic from a pre-virus record high.
Women make up 58% of people not in the
Labour force of Victoria.
Those women who do work, earn less, with
a 12.6% gender pay gap in Victoria – an increase of 2.6% over 12 months
Feminised professions – health, caring
professions such as childcare, aged care,
mental health, family violence prevention,
the arts and retail – receive less money than
masculinised professions.
Women are at greater risk of poverty and
homelessness as they age due to lower levels of superannuation and lifetime earning
penalties associated with taking time out
of work for child-raising and caring for older
loved.
First Nations women, women from migrant
and refugee backgrounds and women with
disabilities and women struggle with getting interviews for work, let alone job offers,
due to gender discrimination intersecting
with race, cultural background and outmoded ideas of ability.

Women are not the only group impacted by
a lack of gender economic justice and equity.
Discrimination in the workplace against people
who are gender diverse, non-binary or identify
as LGBTIQ+ in sexual orientation are also at risk
of lower levels of income and employment.
Redressing gender based economic inequities
leads to poor outcomes for individuals, but it
also impacts on the productivity of the State of
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Victoria, too. Closing the gender gap in workplaces is the quickest way to lift productivity in
Victoria and would deliver significant economic
benefits over time. The International Monetary
Fund has identified a potential productivity
boost of as much as 35% for governments that
close the gender gap in the workforce.
This is why GENVIC calls for the following initiatives to be invested in by the Victorian Government.

Embedding Gender Responsive Budgeting within Treasury
We repeat our calls for the entrenching of Gender Responsive Budgeting (GRB) within the Victorian Treasury. While we welcome the Minister
for Women’s catalytic investments in Budget
21-22 to establish GRB in the Department of
Treasury and Finance, it is time for the practice
to be mainstreamed and embedded as Business as Usual with a permanent and dedicated
line item funded by the department itself and
a program of widespread training and development rolled out across government. Reforms to
the Gender Equality Act to legislatively protect
GRB must be hastened to ensure good work
being started now, has the prospect of being
sustained over the long term. As a further check
and balance, investing in an external Community of Practice of Victorian gender economists
from within business, trade unions, the academy and economic institutions needs to be
invested in to ensure GRB is not abandoned by
future governments.
Risse and Jackson, considering how to address
the gender disparities caused by COVID-19 also
emphasise the importance of a gender lens in
policymaking by legislating Gender Responsive
Budgeting. Analysing the impacts of gender-sensitive policy responses and assessing
whether a Victoria is narrowing the gap between men and women economic outcomes
over time is essential business for the recovery
and for a gender equal Victoria. Budget 22-23
needs to establish the long term investment
framework to enable GRB to measure success
against a range of social wealth economic
indicators such as the gender gaps in workforce
earnings, job security, superannuation, repre-

sentation in senior occupations and leadership,
unpaid care allocation, mental health and other
measures of wellbeing’. To this end, we also endorse VCOSS’s ongoing campaign to encourage
government to develop wellbeing indicators in
its Budget Framework.
In Towards a Gender Equal Recovery, we called
for significant investments in women. We were
pleased to see an 845% increase in gender equity special measures in 20-21, but disappointed
to see a slump back to the unrealistic envelope
of $4M per annum. This sum is not enough to
sustain organisations committed to the government’s gender equity agenda. Special measures investment in the Women’s and LGBTIQ
Equality portfolios must be lifted considerably if
we are to address inequities caused by centuries of unexplainable, preferential treatment
benefitting men.
Investment and commitment to GRB must
come from Treasury
With the announcement of GRB in last year’s
budget papers, the gender equality statement
identified that investment in GRB came from
the Minister for Women’s budget and not Treasury’s. For GRB to be integrated into the Victorian budgetary processes and be sustained
throughout the changes within government, it
is essential that GRB is supported by Treasury
and is seen by Treasury as an essential tool in
developing state budgets. GEN VIC provided
this feedback to the PAEC Inquiry into Gender
Responsive Budgeting as a key recommendation. GEN VIC also advocated for an independent expert advisory group on gender equal
economics to support treasury in its development of gender equal budget papers.
Establishing an independent expert advisory
group on gender equal economics (the Gender Equity Budget Group)
To ensure the Victorian Government has access
to the expertise of civil society organisations,
gender economists and gender responsive
budgeting academics to inform the ongoing
development of gender responsive budgeting
in the State of Victoria, a Gender Equality Budget Group should be established, modelled on
the UK Women’s Budget Group.

The Gender Equality Budget Group would be
a community of practice facilitated by Gender
Equity Victoria including:
•

•
•

•
•

Economists and academics specialising
in gender responsive budgeting, such as
Emeritus Professor Rhonda Sharp and her
colleagues at the University of South Australia, along with Professor Monica Costa
at Curtin University and Professor of Law
Miranda Stewart, of the University of Melbourne’s Law School and fellow of the Tax
and Transfer Policy Institute at the Crawford
School of Public Policy, ANU
Public Policy think tanks with a focus on
addressing gender inequality
Economists with expertise in addressing
the unique needs of women’s communities
with diverse and intersectional interests,
including gender diverse or LGBTIQ people,
First Nations people, culturally and linguistically diverse communities and women with
disabilities
Representatives from the Victorian Chamber of Commerce and Victorian Trades Hall
Council
Treasury officials and Office of Women
representatives.

The deliverables of the Gender Equality Budget
Group would include:
•

•
•

•
•

Providing gender expertise for the development of core tools to mainstream gender
across the budgeting process, including
the Victorian adaptation of the UK Women’s Budget Group’s Women Count: a new
resource on gender-responsive budgeting
Conducting a gender economic needs
analysis prior to the development of the
annual State Budget
Hosting events that explore economic
challenges and opportunities for Victorian
women and gender diverse people, including hosting A Gender Setting, an annual
pre-budget gender equality breakfast.
Producing ad hoc policy papers on economic issues relevant to Victorian women
Supporting independent monitoring and
evaluation of the government’s GRB approach.
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Essential not expendable – pay equity
for the gender equity and violence prevention sector
Many of GEN VIC’s members are employed in
the community sector, engaging in gender
equity and violence prevention work. Ironically,
despite being called on by the State Government to assist in lifting the private, public and
community sectors commitment to gender
equity and the prevention of violence, many of
the people working in these sectors suffer from
chronic job insecurity and pay inequity.
Time and again, GEN VIC members complain
about the insecure nature of work funded by
government. Despite the work of gender equity
and violence prevention being intergenerational, the sector is beset by short term contract
funding making the planning of long term
projects and the provision of safe, strong and
equal employment for a predominantly female
workforce, impossible to achieve.
This is why GEN VIC stands beside the Australian Services Union (ASU) call to strengthen the
pay and security of the Social and Community
Services Sector.
GEN VIC’s members are essential to the delivery
of the State of Victoria’s programs to end gendered violence and promote gender equity. The
workforce that performs the bulk of the tasks
changing attitudes and behaviours should
not be struggling itself to deliver equal pay for
equal work or to retain talented people in a
secure profession. The workforce is not expendable.
We join the call for Secure Employment
•

It should be a condition of funding that
community sector agencies engage their
staff as on-going staff rather than fixedterm, other than for genuine fixed-term
staff leave replacements.

We join the call for Workplace Fairness. It
should be a condition of funding that community sector agencies:
•
•
•

Be bound by a codified DFFH dispute
process similar to the COVID-19 dispute
process.
Have a family violence policy approved between the DFFH and the ASU.
ASU to access staff as part of the agency's
induction process

We join the call for Longer Funding Terms
•

Department of Families, Fairness and Housing should fund agencies for at least 5-year
terms (other than genuine pilot programs).
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We join the call for Sector sustainability and
Reform.
•

The state government should establish and
resource a community sector sustainability and reform committee chaired by the
lead Minister and with members including,
ASU, DFFH community sector peaks. The
committee should have oversight of the
following:
•
Sector-wide workforce issues/requirements
•
Sector-wide training issues/requirements

Gender Equal Job Creation Strategy and
Build a Care Economy
To create a gender equitable workforce that
lasts beyond government COVID19 stimulus
investment, we need to strategy, policy change,
pathways and pipelines that enable equality in
the workforce for women.
GEN VIC and its members call on the State
Government to invest in the following tasks to
create a gender equitable workforce in Victoria:
a. Develop a Gender Equal Job Creation
Strategy to create new industries and job
markets for women.
b. Build a Care Economy.
Develop a Gender Equal Job Creation
Strategy, creating new industries and job
markets
Gender equality, women’s health and primary
prevention of violence sectors need staff. Likewise, women, unemployed due to COVID-19 or
underemployed due to systemic inequities in
our economy, want jobs. Instead of linking unemployment to service needs and job creation
in new industries and markets, Victoria has
to date had limited success in gender-based
industry planning.
The Royal Commission into Family Violence
recommended and necessitated the large upscaling of specialist workforces to address what
is now commonly understood as a “shadow
pandemic”. The industry plan, while promising,
is yet to deliver the increased job opportunities
or the training and education pathways necessary to sustain them. The siloing of systemic
job creation activity – which relies on Jobs, TAFE
and Tertiary education and other units within
Departments working together to realise ambitious plans – hampers success. A stalemate of
inaction occurs, which has the dual impact of
pressure on women’s services to do more with
less (with associated pay inequity consequences) and a lack of training, development and job
opportunities for women who want to work in

these emerging sectors.
We join the call for
•

•

•

•

•

Strengthening the primary prevention and
gender equality workforce over the next
four years to fulfil the obligations under the
Family Violence Industry Plan by allocating
sustained and long-term investments in
the primary prevention and gender equality
sector. 500 extra jobs are needed right now
in this sector to fulfil the implementation of
the Royal Commission into Family Violence
and the Gender Equality Act 2020 (Vic).
Expanding Working for Victoria and other
employment schemes with longer-term
support (min 12 months) and programs
that focus on intersectional needs of different women including Migrant and Refugee
women, women exiting prison and women
who have experienced family violence.
Investing in a Disaster Prevention and Early
Intervention Workforce with specialists in
Gender and Disaster to prepare, prevent
and respond in community to the increased risk of disaster caused by climate
change, natural disaster such as bushfire,
erratic storms and floods and the possibility
of future pandemic.
Exploring various levers to encourage
employers to have more flexible secure
employment. Women with caring responsibilities, including single mothers, carers of
aging family members and of family members with disabilities will all benefit from increased flexible employment opportunities,
resulting in greater economic security.
Providing recognition and support to carers
and educators at home. This may include
increasing maternity and paternity leave
provision, a government-funded “carer
credit” in the form of superannuation payments or pension top-ups in recognition of
savings to the budget delivered by women
and initiatives to encourage shared care
between men and women.

establishment of a care economy. Such a strategy would deliver benefits for a largely feminised
workforce.
Jobs in the care economy provide the scaffolding of all other economic activity. Without early
childhood education and schooling, parents
would be unable to undertake meaningful paid
employment. Without healthcare, the community is at risk of unproductive illness and the
economic impost of poor wellbeing and the
need for costlier acute healthcare services.
The COVID-19 pandemic highlighted that
the jobs we rely on to keep our communities functioning – those jobs that we came to
understand as essential during lockdown – are
predominantly undertaken by women in caring
professions and more particularly women from
migrant and refugee backgrounds in particular.
A care economy would recognise these jobs as
“essential and not expendable”, address workforce shortages and gender pay gap through
improved remuneration, while also contributing
to the primary cause of women’s lack of workforce participation – volunteer caring labour.
We join the call for:
•
•
•

Developing a Victorian Care Economy
Strategy.
Conducting economic and social research
and prepare detailed economic modelling
into the future of a Victorian Care Economy.
The Office of Women, in conjunction with
the Department of Jobs, Precincts and
Regions should be resourced to establish
a Gender Equal Job Creation Strategy. The
Strategy should be informed by stakeholder
consultation and co-design.

•
Build a care economy

Building a caring economy in Victoria has two
aspects – supporting professional caring sectors
to thrive and addressing the unequal burden
of voluntary, unpaid labour in the home. The
relationship between the two tasks is complex
and requires research, innovation, pilot projects
and ultimately scale up investment.
The Macklin Review into the future of TAFE
based education found that one of the key
future workforces for the State of Victoria was
the care sector (Victorian Government, 2020).
Through a combination of public, private and
community-based investment, Victoria should
be centring future plans for growth around the

22/23 GEN VIC BUDGET SUBMISSION| 21

Addressing unemployment and inequity
- jobs for women in equity and violence
prevention

wellbeing, social inclusion, financial management, employment and career, and education
and training.

GEN VIC repeats its call from the 21-22 State
Budget submission for the immediate creation
of 500 jobs in the gender equity and gendered violence prevention sectors. Demand for
gender equity expertise across Victoria is at an
all-time high. All forms of gendered violence
– family violence, sexual assault and sexual
harassment is on the rise. As we have outlined
previously in this submission, the numbers of
Victorian women in ill-health are also growing.

Holistically addressing these areas, rather than
viewing them in isolation, is a critical component to the success of this model and one
that sets it apart from traditional single-issue
approaches.

We need to create a thriving, sustainable sector
now working for the long term. That means
meeting the gaps in demand and alleviating
bottlenecks in service access. It also means
reducing extreme pressure on a largely female dominated workforce already working in
unacceptable conditions of job insecurity with
uncompetitive and unequal pay.

EMPower - Economic Mobility Power for
Women
Juno provides gender-specific service to women experiencing homeless and family violence
in Melbourne’s North. Juno’s new integrated
response EMPower has been purpose-designed
to work with women on low incomes who have
experienced family violence and homelessness
coaching them to achieve economic mobility.
The program is currently being piloted in
Melbourne’s North, an area significantly impacted by the pandemic, with strong results.
The program has been built with the Economic
Mobility Pathways network that has successfully
provided coaching to over 200 000 people and
has been used by 100 organisations in the US
and abroad.
The program works in three ways to support
women to economically sustainable and secure
futures:
•
•
•

Provides intensive and holistic one-to-one
coaching
Builds future-focused thinking and behaviours
Identifies pathways to adequately paid
employment

The strength of EMPower is the understanding
of the impacts of trauma and poverty on decision-making, executive functioning and longterm planning. These critical skills are strengthened across a three-year period as women set
and achieve goals across multiple life domains,
including family stability, housing, health and
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Evaluations of the flagship program in the
US have demonstrated that women have
maintained progress towards their economic mobility goals throughout the pandemic.
After completing the program, 92% of women
had permanent housing, 80% of women were
actively saving and the income increased by an
average of 183%.
This program has strong potential to partner
with women post-crisis to support their economic mobility and long-term housing futures.
The program is currently working with 40 women in Melbourne’s North (Hume, Whittlesea,
Moreland, Darebin) and an annual investment
with of $1.2 million over four years could expand
this pilot to work with 200 women in areas of
need across Victoria.

Homes for 100 women demonstration
project
Homes for 100 Women will demonstrate and
quantify the improved sustainable long term
social and economic outcomes that can be
achieved by providing long term housing and
integrated support services to 100 women and
their children experiencing homelessness.
Once funded, Homes for 100 Women will be
a truly unique offering as it provides a gender
lens to the homelessness crisis. It also includes
the provision of housing upfront and is based
on a collaborative approach from organisations
that provide specialist support from crisis right
through to long term housing. It will work within the current service system but help identify
where there are current gaps and work flexibly
and collaboratively to bridge those gaps.
This project is an initiative of the Women’s
Housing Alliance which aims to proactively
address and overcome the barriers in the current service system that prevent women from
achieving the housing and support outcomes
they need to overcome homelessness. These
barriers include:
•

Varying eligibility criteria across different
service systems (e.g., family violence services, homelessness services, prison release
programs) means that common clients find
it difficult to access the service they need at
the time when they need it.

•

•

While the new Orange Doors service (for
women escaping family violence) provides
a better triage and referral service, it doesn’t
provide access to the housing needed.
Lack of a common practice framework
across the different service systems mean
that clients are still facing a range of different intake, assessment and waiting list
processes.

In the era of COVID-19 when women are facing
greater job losses, escalating levels of family
violence, homelessness and housing insecurity,
this project will demonstrate how an improved
and integrated practice can be applied to assist
women navigate the various service systems
needed to resolve their crisis. It will ensure they
don’t get ‘lost’ and end up spending longer
than needed in a state of crisis and homelessness. The factors that underlie the need for such
a response include:
1.

2.

3.

Dangerously high and increasing rates of
women’s and children’s homelessness and
continuing high levels of women and children fleeing family violence with nowhere
to go.
Catastrophic housing shortage across the
spectrum of crisis, refuge, transitional, affordable temporary and permanent housing.
Dependency by Specialist Homelessness
Services and Family Violence Services on
substandard private motels as an acceptable (or business as usual) form of emergency accommodation for vulnerable and
traumatised women and children fleeing
family violence, as well as for women experiencing homelessness.

This demonstration project – Homes for 100
Women – will be delivered over a three-year
period with the aim of enabling partner organisations to work collaboratively in providing the
longer-term housing and support needs of 100
women and children experiencing homelessness.

Financial capability support to Victorian
women, non-binary and gender diverse
people
Financial capability is the foundation of financial wellbeing for women and non-binary and
gender diverse people. In addition to having
the skills, knowledge and confidence to make
financial decisions, financial capability includes
having access to the opportunities and structures to earn necessary income and welfare
support.
WIRE is one of the few organisations in Australia that has the knowledge, expertise and
successful track record in building financial
wellbeing within the community. We work with
decision makers and influencers in government
and private industry to improve systems and
provide better financial access and support to
Victorian women and non-binary and gender
diverse people.
WIRE is seeking to partner with the Victorian
Government to deliver end-to-end financial
capability support to Victorian women and
non-binary and gender diverse people, prioritising those who experience multiple points
of discrimination and marginalisation. We aim
to build on one of WIRE’s previous programs
called The Skilled Aware Resourceful Active
(SARA): a non-accredited financial capability
program for women. This program was developed and implemented in response to Victoria’s
Royal Commission into Family Violence Report
(Recommendation 121) and the outcomes from
WIRE’s Women’s Financial Capabilities Project
(funded by the Victorian Government).
Using a proven co-design methodology, we will:
•

•

•

•

•

develop and implement financial wellbeing
solutions for Victorian women and non-binary and gender diverse people, leveraging
existing resources and programs;
build economic equity for Victorian women
and non-binary and gender diverse people
with a focus on those experiencing multiple
points of disadvantage;
work with Victorian Government Departments, statutory bodies and private
industry to develop practices that build
economic equity for Victorian women and
non-binary and gender diverse people;
create opportunities for Victorian women
and non-binary and gender diverse people
to improve their financial knowledge, skills
and confidence; and
measure and evaluate outcomes to scaleup and continue successful initiatives within Victorian communities.
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Multicultural and gendered response to
building financial wellbeing for Victorian women, non-binary and gender
diverse people

Supporting women into paid employment through the HIVE network
The Victorian State Government has demonstrated a strong commitment to increasing
women’s workforce participation in the 202223 State Budget. Fitted for Work can play an
essential role in ensuring the Victorian Government’s investment in employment initiatives is
successful.
Fitted for Work has a demonstrated ability to
get women ‘work ready’ is the key to ensuring
successful outcomes of government employment initiatives. This is through supporting
women to establish the tools, skills, mindset
and support networks they need.
Fitted for Work offer an augmented employment services model that works in conjunction
with various government initiatives to provide
women with tailored virtual support. Using
digital platforms our refined online services
offer a solution to enable women to succeed in
placements and launch into work significantly
faster than the national average.
In the 22/23 state budget, Fitted for Work
propose the HIVE Network: Help; Information;
Virtual Services; and employment support. The
HIVE Network will employ local representatives
(Fitted for Worker Bees) across the State to
support women in communities affected by
disadvantage and economic insecurity, with
Fitted for Works full suite of online job readiness
services.
Engaging with community organisations such
as women’s health centres our HIVE Network
will connect with and be led by local communities.
This agile model can directly target communities that have been hardest hit by COVID-19, the
bushfire crisis and other natural disasters.
The Fitted for Work HIVE Model seeks to:
•
•

Support women into long-term, stable jobs
- generating income and helping women
build financial instability.
Regenerate local community economies
that have been eroded by the compounding impacts of COVID-19, bushfires and
drought.
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Victorians have experienced the pandemic like
no other state in Australia. We all experienced
the effects, but for many, especially for women,
the effects of the pandemic had an enormous
economic cost. The pandemic has exacerbated
the gendered economic inequity in Victoria,
creating a widened gender pay gap and instability in employment, career progression and
income for primary carers—these are usually
women. Financial abuse continues to hamper
the economic prosperity of thousands of Victorian women and non-binary and gender diverse
people each year; those that experience multiple points of marginalisation and discrimination
are hit the hardest.
Now, we must rebuild Victoria, not to how it
was pre-pandemic, but to where we know we
should be. The Victorian Government must
reach out to affected communities and offer
opportunities for self-education and feedback
loops, so diverse communities can voice their
needs to government and other agents of
change reforms.
WIRE’s work and projects in this space will:
•

•

•
•

•

support and upskill Victorian women and
non-binary and gender diverse people from
a diverse range of cultural settings to learn
about finance and navigating Victorian
financial systems (our aim is to work with a
minimum of 350 people each year);
provide employment and training opportunities to Victorian women and non-binary
and gender diverse people from a diverse
range of cultural backgrounds;
provide culturally-appropriate information
and resources to women and non-binary
and gender diverse people in Victoria;
undertake assertive outreach through
trained bi-cultural workers to upskill and
provide financial information to women
and non-binary and gender diverse people
in a diverse range of cultural settings across
Victoria; and
establish a feedback loop, so information
about barriers and best community practice innovation can be fed back to government.

INVESTMENT REQUIRED ($MILLIONS)
22/23

23/24

24/25

25/26

TOTAL

0.63

0.63

0.63

0.63

2.52

Essential not expendable – pay equity and security
TBD
for the gender equity and violence prevention sector

TBD

TBD

TBD

TBD

Development of a Gender Equal Job Creation Strategy

0.75

GENDER EQUITY AND ECONOMIC JUSTICE
Establishing an expert advisory group on gender
equal economics

0.75

Building a Care Economy Research

1.5

1

1

2

Economic Mobility Power for Women

0.3

0.3

0.3

0.3

1.2

Addressing Unemployment and inequity – Jobs for
Women in Gender Equity and Violence Prevention

11.8

11.8

11.8

11.8

47.2

Homes for 100 women demonstration project

40

Continuing a gendered response to financial capability across Victoria

0.35

0.35

0.35

1.05

Multicultural and gendered response to building
financial wellbeing for Victorian women and non-binary and gender diverse people

0.29

0.3

0.3

0.89

HIVE Network: Help; Information; Virtual Services;
and employment support.

0.38

0.55

0.63

1.56

40
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Strengthening Gender
Equity in Victoria
GEN VIC’s members expect Victoria to lead
the way in supporting practitioners of gender
equity to thrive. This means enabling through a
range of different initiatives for gender equity to
be strengthened and supported.

investment was too small to address centuries
of gender inequality. Consequently, serious economic and health disadvantages experienced
by Victorian women remain. Further, COVID-19
has exacerbated them.

Strengthening Safe and Strong, Victoria’s First Gender Equality Strategy

The low levels of investment in Safe and Strong
were indicative of a wider budgetary problem –
a gender biased decisions that frequently give
preferential treatment to men’s work, men’s
business and men’s recreation. In the 2017-18
Budget papers, the gender equity sector was
shocked to see two budget line items side by
side. It told the story of what and who gets prioritised in processes in Treasury.

Victoria’s first gender equality strategy, Safe
and Strong, is now five years old and it’s time
for a refresh. We’re pleased to see the Victorian
Government consulting with our members and
the gender equality movement to reboot and
strengthen the strategy. While there is more
work to be done to implement its foundational
reforms, Safe and Strong has achieved many
important landmarks:
•
•
•
•

The passage of the Gender Equality Act
2020 (Vic)
The establishment of the Commission for
Gender Equality in the Public Sector
50/50 representation on government
boards and legal appointments
And the funding of Victoria’s first peak body
for gender equity, GEN VIC

It’s time to set new goals and ambitious new
targets and to invest in gender equality like we
never have before.
At the time of the passage of the first iteration
of Safe and Strong, the funding allocated for
its implementation was exceptionally modest
– a little over $5M over four years for over 30
Foundational reforms. At 80c per Victorian, the
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The Victorian Home of Golf and National Performance Centre – a sport primarily played by men
– received more funding than the entire Victoria
Gender Equality Strategy. Or to put it another
way – Golf was considered two times more valuable than gender equality.
This kind of perverse budgetary outcome cannot happen again with the strengthened Safe
and Strong.
At the time of preparation of this submission,
the final outcomes of the consultation with
stakeholders on the strengthening of Safe and
Strong has not been finalised. While we cannot
fully itemise the costings or recommendations,
we do draw the Victorian Government’s attention to our Submission to the Safe and Strong
Review, which recommended:
This kind of perverse budgetary outcome cannot happen again with the strengthened Safe
and Strong.

ment in dedicated special measures for
gender equity and women’s policy within
the State Budget to enable private, public
and community sector innovation for gender equity.

Strengthening Safe and Strong Victoria's First Gender Equality Strategy
At the time of preparation of this submission,
the final outcomes of the consultation with
stakeholders on the strengthening of Safe and
Strong has not been finalised. While we cannot
fully itemise the costings or recommendations,
we do draw the Victorian Government’s attention to our Submission to the Safe and Strong
Review, which recommended:
Adopt an intersectional lens across the refreshed Gender Equality Strategy
•

•

•

•

•

•

Develop strategies to address the compounding inequalities experienced by
women from diverse backgrounds such
as racism, ableism, homophobia, and
transphobia, and the ongoing impacts of
colonialisation experienced by Aboriginal
and Torres Strait Islander women, and to
prioritise women who currently experience
the greatest intersecting inequalities.
Adopt a strengths-based approach to intersectionality. Contrary to a deficit approach
which emphasises on problems and weaknesses, a strength-based approach means
recognising and respecting the strength,
resilience, and resistance of the diverse
communities and their expertise gained
through lived experience. It supports the
communities to tap into their strengths and
capabilities and empowers them to make
decisions that are in their best interest.
Building on a strength-based approach,
invest sustainably in community development and ensure decision making is located in the communities that are impacted
by the policy.
Invest in programs and initiatives that
promote the leadership of women from
diverse cohorts and support their active
participation in gender equity policy-making to ensure the policies are reflective of
their needs and lived experience.
Improve data collection relating to gender equity, enabling more disaggregated
analysis in relation to discrimination on the
basis of Aboriginal and/or Torres Strait Islander status, age, disability, race, ethnicity,
gender identity, religion, sexual orientation,
migration status, and other relevant social
markers.
Strengthens trans and other LGBTIQ+
inclusivity.

Achieving gender equality requires increased,
sustainable and dedicated funding
•

Reform short term, and ad hoc funding
structure and significantly lifts the invest-

Develop a Monitoring and Evaluation Framework
•

•
•

Allocate dedicated funding for the monitoring, reporting, and evaluation of the
refreshed Strategy. Develop an overarching
Monitoring and Evaluation Framework for
the Victorian Gender Equality Strategy with
an intersectional lens.
Produces an annual report on the state of
Gender Equality in Victoria
Establishes a robust governance structure
for the strategy with representatives from
the public, private and community sector
stakeholders.

See GEN VIC's full Submission to Victoria's Gender Equality Strategy 2022

A case study for a Victorian Feminist
Intersectionality Action Plan
WIRE is working towards embedding intersectional feminist practice across all facets of the
organisation to better serve the community.
WIRE is known for our inclusive co-design work;
WIRE Service Delivery Model; and centring of
marginalised voices; however, we recognise
that there is more we can do to improve our
practice and ensure that people who are most
marginalised in our community receive the
most appropriate service. Building on the Victorian Governments’ Everybody Matters , WIRE
is well-positioned to showcase its innovative
intersectional practice.
WIRE’s Intersectionality Action Plan will:
•

•

•
•
•

enable the Victorian Government to present WIRE as a case study and leverage
recommendations and findings to support
other organisations in fully integrating an
intersectional practice.
enable WIRE and other organisations to
gain a deep local and contextual knowledge of representation—including race,
faith, age, disability, sexual orientation and
gender identity—as well as an understanding of how misrepresentation can contribute to exclusion and inequity.
improve inclusive practice and inform all
elements of WIRE’s organisational strategic
planning.
strengthen other organisations’ capabilities to incorporate authentic diversity and
inclusion.
improve inclusive practice for Victorian
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•

•

women and non-binary and gender diverse
people who use WIRE’s services to create
better outcomes.
make WIRE an employer of choice for staff
and volunteers that experience different
forms of oppression, increasing diversity in
the workplace; and
enable WIRE to share learnings and experience with other service organisations wishing to embrace intersectional inclusivity.

Celebrating the achievements of gender
equity leaders in Victoria
Victoria is leading the way in Australia in advancing gender equality. This can be seen by
the government's commitment to the gender
equality strategy, Safe and Strong, having Australia’s first gender equal cabinet, the establishment of gender responsive budgeting unit in
Treasury, and, of course, the Victorian Gender
Equality Act (2020). However, this leadership
would not be possible without collaboration
with the public sector, community organisations and private enterprise demonstrating a
willingness to innovate and sustain actions to
end the harm of gender inequality.
The Gender Equality Act 2020 provides a significant legislative framework to enforce gender
equality transformation. At the same time as
ensuring oversight and regulation drives compliance, there is also a role for competitive recognition and reward encouraging excellence.
Now is the time to start recognising and celebrating the successes of organisations and
entities across Victoria as they demonstrate
outstanding work and commitment to gender
equality.
Gender Equity Victoria, the Commission for
Gender Equality in the Public Sector and the
Office of Women propose a collaboration with
the Victorian Government to fund an annual
Victorian Gender Equality Awards ceremony.
The Awards would:
•
•
•
•

give adequate recognition and reward to
those who have made significant strides to
achieve gender equality.
showcase excellence in gender equality
practice; and
encourage more organisations to dedicate
time and resource investment into gender
equality.
It is envisaged that the CGEPS would focus
on recognising excellence across the public
sector, the Office of Women on the private
sector and GEN VIC would manage recognition in the community and philanthropic
sector.

28 | RECOVERY AND RESILIENCE

Celebrating International Women’s Day
across Victoria
International Women’s Day (IWD) is a global
day celebrating the social, economic, cultural,
and political achievements of women that also
highlights and works to address barriers that
continue to perpetuate gender inequality.
All across Australia, IWD is celebrated. In select
other states and territories, IWD events are
funded by the government to support activities
taking a community led approach. In Victoria,
we are not funded to do so. Over almost 80
years in Victoria, IWD events have been organised at the cost to individual women, groups of
women or NFP organisations. The low funds attributed to IWD results in it being a small event,
or a series of small events. This does not allow
for IWD to be celebrated in the way it deserves.
Victoria’s commitment to gender equality
is clear and strong. Victoria has enacted an
Australian first Gender Equality Act and has set
up the Commission for Gender Equality in the
Public Sector. Victoria has a Gender Equality
Strategy and a commitment to gender responsive budgeting. Victoria also has Australia’s first,
gender equal cabinet. While Victoria has shown
such a strong commitment to gender equality,
so too must its commitment be to celebrating
IWD and the social, economic, cultural and
political achievements of women.
Attending IWD events is an opportunity for
celebration and an opportunity to educate for
change. IWD is more than a one-off event. It
can build communities of women supporting each other, fostering new and emerging
voices towards leadership and stimulating new
and exciting economies for future growth and
change. IWD is a fantastic way to celebrate
women’s achievements and show friends, family, colleagues and community that you support
the movement towards gender equality
IWD Grants
In both the Northern Territory and Tasmania,
the government each year awards grants to
community groups and NGOs to run gender
equality events in different across the state /
territory. This enables community led responses
to celebrating the achievements of women.
GEN VIC proposes that there be a series of
grants allocated to community groups who
have demonstrated leadership in promoting
gender equality and the equality of cis and
trans women. Grants should be based on
intersectional principles and commitment,
including those most marginalised and disadvantaged.

Putting Her Name on It
GEN VIC is committed to ensuring Victorian
women are recognised for their achievements,
through place naming, public arts, memorials,
events and tourism across Victoria. Our Put Her
Name On It Project brings together women’s
history advocates – organisations and individuals – to champion gender equal recognition of
heroes and legends of Victoria.
We’re pleased to be partnering across government on a number of initiatives and that
our calls for place naming investment and the
funding of women’s art statues were heard last
year, with the recent opening of a $1M grant
round to create memorials to Victorian women.
But there is more to do.
Australian Women’s Register: Telling the
stories of Victorian women
For twenty-one years, the Australian Women’s Register (AWR) www.womenaustralia.
info has played an active role in creating social
change by ensuring that women’s stories are
researched, written, read and recognised. Established by a non-government feminist organisation in 2000 (the National Foundation For
Australian Women) the AWR is a unique, major
reference and research tool on the history and
present of Australian women with significant
connection to the National Library of Australia’s
Trove search engine. This facilitates ready and
public access to the invaluable research built up
by teams of academics and volunteers, funded
by external grants (large and small) across two
decades. A collaborative feminist initiative, it
was created locally, but has a global audience.
Since 2020, the AWR has been unable to attract
funding from external sources mainly due to
the challenges presented by the global pandemic and has been in hibernation for most of
2021. The Digital Studio in the Faculty of Arts at
the University of Melbourne is now the custodian of this landmark reference and research
tool. In recent months, the Faculty of Arts has
committed significant funds to redevelop the
architecture and design of the register, to give it
a more contemporary look and user interface. A
work-in-progress, this redevelopment will reposition the AWR to suit the sensibilities of a new
generation, who will continue its vital work confident that the new platform will be functional,
stable and easy to maintain going forward.
With a new architecture and interface of the
register, the platform is ready to support new
research and digital stories, thus continuing its
important work as a popular and authoritative
information source that amplifies women’s
voices and makes their achievements valued

and known. By exposing users to women role
models the AWR serves to build self-esteem
and provides a powerful sense of opportunity, possibility and pride. AWR’s request from
the Victorian State Government is for funding
to support a position in the Digital Studio to
complete this research and associated digital
publications, to fulfil this opportunity.
With Victorian Government funding, we want
to:
Develop high impact stories that can showcase
Victorian women through virtual and physical
exhibitions. These stories could celebrate:
•
•
•
•

•
•

•

•

Women and sport in Victoria
Women and the arts in Victoria
Women political leaders in Victoria
Victorian indigenous, non-indigenous,
culturally and linguistically diverse women,
women with disabilities and members of
the LGBTQI+ community.
Victorian women and business.
Show case the stories of women in politics
in the media, on social media and in events
for teachers and school children to demonstrate that women have long political
traditions and histories of active citizenship
in Victoria.
Use historical storytelling to shape attitudes
about women and support policy that
seeks to improve social equity and builds
leadership capacity.
Develop a form of clearing house that archives all government literature relating to
gender equality policy.

There are limitless possibilities for celebrating
and sharing the achievements of Victorian
women and preserving their records using the
AWR digital platform.
Digitisation of Victorian women’s achievements
Victoria has a rich history of outstanding women who have shaped the State. In civics, business, the arts, sport, agriculture, and science
women have made seminal contributions.
Despite this history and the State Government’s
policy of Respect, our public places, institutions,
and landmarks lack a gender lens. Evidence
shows too few women are recognised and honoured and that deficit carries a cost.
The government is tackling violence against
women and girls through education and legislation. The third prong requires public recognition and respect for women’s achievements.
You cannot be what you cannot see. If girls and
young men do not see women honoured in
the same way as men, it sends a poor message

22/23 GEN VIC BUDGET SUBMISSION| 29

about their value in Victorian society. If investment in public recognition is not gender equal,
the State misses out on opportunities to leverage its resources to address gender inequities
and change the attitudes and behaviours which
underpin gendered violence.
This initiative builds on the government’s investment in 2019 to rent a home for Australia’s
first dedicated Women’s Museum at Clarendon
Terrace East Melbourne. Her Place has broken
new ground in exhibitions and events in its bid
to Know the Past and Shape the Future. When
the Premier in March this year opened the
salute to Victoria’s nurses UnMasked we saw
the centrality of women fighting the pandemic.
Covid restrictions have pushed the urgency of
the Museum’s mission toward Digital outreach.
If women and men, girls and boys are to have
access to the programs and debates that lift
gender equality Digitisation is the most efficient and effective way to reach all Victorians.
Through a state-of-the-art online presence
this investment will educate, inspire, empower,
shape the future, and provide a complete view
of our history.

•
•

•
•
•
•

Being able to connect with audiences
throughout Australia.
Making gender education and women’s
history available to vulnerable communities that experience higher rates of gender-based violence, such as disabled women and women living in rural and regional
Victoria.
Archiving 5,000 more women’s history
documents ensuring their preservation for
future generations.
Reducing the gender disparity between
men and women’s representation in historical archives by 80%.
Publicly recognising and honouring 1,000
more women each year.
Producing 10 educational materials each
year.

Building on existing Her Place assets to create
additional, engaging resources that profile Australian women and to present equality issues in
a thematic and interactive way. The benefits of
a more virtual museum offering include:

INVESTMENT REQUIRED ($MILLIONS)
22/23

23/24

24/25

25/26

$

$

$

$

TOTAL

STRENGTHENING GENDER EQUITY

$

Strengthening Safe and Strong, Victoria’s Gender
Equality Strategy ($M)
WIRE’s
Intersectionality Action Plan

0.12

Victorian Gender Equality Awards

0.359

0.367

0.374

Celebrating IWD across Victoria grants

0.2

0.2

0.2

0.2

0.8

Put Her Name On It: Developing the Australian
Women’s Register

0.3

0.3

0.3

0.3

1.2

Put Her Name On It: Digitisation of Her Place Women’s Museum

0.15

0.08

0.08

0.08

0.39
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0.12

1.101
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Innovating for
Safety and Respect
GEN VIC has been concerned to see all forms
of gendered violence on the rise in Victoria.
Whether it is family violence, sexual assault or
sexual harassment, since the Royal Commission
into Family Violence, incidence has increased
according to Crime Statistics data and reports
from the Victorian Equal Opportunity and Human Rights Commission. The climb in statistical
increases in gendered violence, parallels increased attention on gendered violence following the brave interventions of victim-survivors
Grace Tame, Brittany Higgins and Rosie Batty.

forming by an average of 164% against targets.
Costings for sexual assault services are based on
1990s rates and are inadequate.

GEN VIC is focussed on creating cultures and
communities of safety and respect, preventing
gendered violence before it occurs. We’re proud
to support our members initiatives and those
of like-minded stakeholders who are championing a gender violence free Victoria. We call
on the government to support these important
initiatives in State Budget 22-23.

We call for funding to support:

Improving responses to Sexual Assault –
Reform, Response and Prevention

•

Sexual violence leads to losses in economic productivity and creates a costly burden
on the health system. Sexual violence, while
preventable, is experienced by 18% of women
and 4.7% of men [1]. Survivors of sexual violence
have poorer mental, reproductive and physical
health and higher mortality rates than those
who have not experienced sexual violence
.
They are more likely to be physically, sexually
or psychologically revictimized or continually victimised , which in turn increases poorer
long-term mental and physical health . US
research indicates that the average lifetime
cost to victims of nonfatal child sexual abuse is
USD282,734 for females, with annual productivity losses to the victim of US8,271 . However, the
profound harms caused by sexual violence can
be successfully abated by both informal and
service-based support, including by offering
trauma processing [9]. This includes services
such as specialist sexual assault services.
Demand on Victorian sexual assault services
have increased significantly. Services have
waiting lists of up to 6 months and are over-per-
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SASVic is reviewing funding requirements
considering the Victorian Law Reform Comission (VLCR) report, Improving the Response to
the Justice System to Sexual Offences, and will
also submit a standalone budget bid. This bid
represents a minimum level of funding needed
to respond to increases in demand for specialist
sexual assault services.

•
•

•
•

State-wide 24-hour response service to
reduce call waiting times and provide after-hours overflow therapeutic support
Three additional therapeutic specialists
(counsellor advocates) per service for specialist sexual assault services and the harmful sexual behaviour treatment program.
One new independent victim advocate per
service - $1,875,000 per year x 4 years
The peak body SASVic - $1,683,000 x 4 years
Costing by government of the Victorian Law
Reform Commission recommendations

Creating safe online spaces for women
in gaming
Online gaming can be an unsafe space for
women and girls. Despite women making up 51
per cent of online gamers in Australia, women and girls experience significant abuse and
backlash based on their gender and intersecting identities. Just by having a traditional female name can increase the abuse received by
25 times that of having a traditional male name.
To avoid abuse, most women hide their gender
while playing games.
The types of abuse women experience include
gender-specific discrimination while gaming
with most commonly receiving comments
about their skills, gatekeeping or patronising
comments. A large portion of women report
receiving unsolicited relationship asks. Online
sexism and harassment can also be severe to
the point where women receive rape threats or

further threats to their safety, or where they are
victims of online sexual abuse.

behaviour change and change within industry
practices.

There needs to be a big shift in the gaming
industry to keep women safe online and to
allow their equal participation and ownership of
online spaces. To do this requires deep partnerships with the gaming industry to support
reporting of abuse through online gaming
platforms and working with the industry to
address attitudes, norms and behaviours that
perpetuate online abuse of women gamers. It
will also require a deep understanding of the
experiences of women and gender diverse
game users and what solutions they can envisage would work to create a safer online gaming
space. With the Victorian Government's commitment to addressing online abuse of women,
Victoria is well placed to lead action to address
gendered abuse and harassment in the gaming industry.

These resources include:

In partnership with Geek Girl Academy, GEN
VIC proposes to investigate the ways in which
the online gaming industry in Victoria can create safer and more inclusive spaces for women.
This will be done through deep engagement
with the gaming industry and learning from
victims' voices.
GEN VIC & Geek Girl Academy will:
1.
2.

3.
4.
5.

Conduct a literature review of actions to
address online gaming abuse of women;
Establish strong relationships within the
gaming industry in Victoria, securing partnerships to address violence against women and women’s inclusion in the gaming
community;
Interview gaming industry representatives
and victims of online gaming abuse;
Develop a set of recommendations for
keeping women safe online,
Implement the recommendations with
partners.

Promoting what works to prevent online
abuse of women
GEN VIC has worked to address online abuse of
women for the past four years. In this time GEN
VIC has worked with victims of online abuse to
develop resources aimed at encouraging positive online behaviours and has also taken an
industry approach to addressing online abuse,
targeting the abuse of women in media, women in politics and women in sport. Throughout
the four years of work, GEN VIC has established
various resources aimed at addressing online
abuse of women. These resources have been
promoted through the course of the project,
however, require further promotion to reach
all audiences they need to have maximum
amount of influence and impacts on individual

•

•
•

•
•

•

Video ‘Together we’re Stronger’ an active
bystander video enticing people who are
supportive of women’s diverse voices online
to act online to support allies online
Active bystander tool kit for those who are
supportive of women and gender diverse
voices online to act to support allies online
Video ‘Your Voice Matters’ an active bystander video for young men aged between
18-24 to identify poor online behaviours and
provide the tools and awareness of how
to be an online active bystander support
women and gender diverse peoples’ voices.
This video has been viewed over 18,000
times
Addressing online violence against women active bystander training for youth and
workplaces
Don’t Read the Comments: Enhancing
Online Safety for Women Working in Media,
an industry focused report provide recommendations to creating safety online spaces
for women working in media
Addressing online violence against women
in the media training for workplaces

GEN VIC is currently developing two further
reports to enhance the online safety for women
in politics and enhancing the online safety for
women in sport. These reports will be launched
in 2022 with industry partners.
All of these projects and project outputs have
been supported and funded by the Victorian
Government and are branded with the Victorian Government logo.
Through GEN VIC’s projects to address online
gender-based violence, GEN VIC has developed
world-first and world leading resources that
have been shown to have a positive influence
on the behaviour of individuals and organisations. What is now required is further promotion of this work to reach its audiences through
a comprehensive social media and marketing
campaign. This is a reach that can only be
done with adequate resourcing and dedicated
funding for the distribution and utilisation of
resources.
GEN VIC proposes to develop a comprehensive
social media and marketing campaign which
will promote world-first and world leading
resources to address online violence against
women. The social media marketing campaign
will identify Victoria as a leader in addressing
online abuse of women, in a range of projects
that have been supported by the Victorian
Government.
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Holistic therapeutic care for Afghan
women and children arriving in Melbourne
The world witnessed the incredible suffering
experienced by the people of Afghanistan
-- mostly women and girls -- in the last two
months, preceded by the last two decades.
The rapid deterioration in human rights, rule
of law and democracy is undeniable under the
current Taliban rule. The current list of evacuees
from Kabul airport to Australia is estimated to
be at around 4,000 with 1,800 having arrived in
Melbourne alone. It is unclear how many have
arrived on humanitarian visas. Women have
compounding factors upon arrival:
•
•
•

•
•

traumas associated with their country of
origin including war, or targeted political,
religious
persecution because of their gender, ethnicity or sectarian identity;
trauma associated with the process of migration, including method of arrival, periods in hotel quarantine or isolation, scenes
witnessed and experienced in exiting Kabul,
family separation;
isolation and lack of support networks including the loss of family and community;
navigating settlement with limited access
to services, including digital literacy and
language.

Australia Muslim Women Centre for Human
Rights (AMWCHR) proposes an 18–24-month
prevention program specifically designed for
the Afghan community to offer culturally and
religiously sensitive, in-language supports to
women, providing a wraparound service which
is cantered around individual needs of women, young women and children, acknowledging that women’s experiences and needs are
unique and complex.
The support services our casework and community programs team would offer includes
information around mental health; referral
pathways to citizenship and family reunification
advice; education and employment; maternal,
sexual and reproductive health supports and
referrals; mobility (including driving lessons);
social participation and inclusion; support for
parents, families and young people; and support groups, including gender-specific support
groups.
This service will be offered as a supplementary support to existing settlement and refugee
support services already in place and ready to
support newly arrived families as they land in
Victoria and is not designed to replicate rather
deliver specialised support services to the newly
arrived cohort of refugees from Afghanistan.
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Preventing family violence with faithbased communities
WIRE and Sisters4Sisters have created a family
violence toolkit for faith leaders which has been
described by Family Safety Victoria (FSV) Staff
as innovative, comprehensive and something
that has not been seen before. It draws on the
deep experience and knowledge of Sister4sisters Founder Manal Shehab and the faith leader’s toolkit reference group. WIRE and Sisters4
Sisters continue to work with FSV to ensure
that this pivotal toolkit complies with evolving
MARAM practice and best practice support and
information delivery when working with the
faith community.
This resource is anticipated to launch in early
2022; however, this toolkit shouldn’t be the end
of this essential community work. To have a
more significant impact, the toolkit requires
dedicated funding to embed knowledge and
skills within faith communities. WIRE is seeking
funding to continue its successful partnership
with Sisters4Sisters and extend the toolkit’s
value through a training series, community
education sessions and by providing a space
for a Community of Practice. This space would
enable faith and community leaders to learn
about the toolkit and share their knowledge
with each other.
This work will be strength-based and underpinned by the principles of intersectional feminist practice. This project will:
•
•
•

•

•
•

deliver 6 high-quality training sessions to a
minimum of 10 faith leaders;
deliver 12 Community of Practice sessions to
faith leaders on family violence prevention;
raise awareness by providing 12 X 1-hour
taster community education sessions for
faith leaders and faith communities on
family violence prevention (with an audience averaging approximately 15 individuals
X 12 sessions = 180 total attendees);
ongoing promotion and dissemination
of the toolkit to build knowledge of the
gendered drivers of family violence in faith
communities;
provide information in inclusive and accessible ways to gain commitment from faith
leaders; and
build knowledge of appropriate responses
to family violence that is culturally appropriate and aligned with MARAM.

Responding to disclosures of sexual
harm – rebuild of online module for
TAFE teachers and student support staff
Universities Australia commissioned the Australian Psychological Society in 2019 to develop an
online training model for university staff, called
‘Sexual harassment and sexual assault: how can
staff respond?’ The module was made available to all universities for integration into local
Learning Management Systems (LMS) and the
SCORM package and development files shared
with universities for the purposes of localisation.
The training starts by defining sexual harassment and sexual assault, and describing the impacts they can have over a lifetime. The drivers
of gendered violence are introduced and explained, and finally the principles of responding
to disclosures sensitively and supportively are
made clear. The training begins and ends with
a knowledge quiz that allows a user to gauge
their progress. Links to campus, local and national support services are embedded within.
The training module has been well-received by
university staff members across Australia.
Victoria University has recently placed the
module files online in a cloud-based server so
as to meet the needs of contract staff who don’t
have access to the internal LMS. In the process,
our Learning Development e-learning authors
noticed that the current build of module has
become unstable, such that making even small
modifications is causing the files to crash.
At the same time, theprogram has received
requests from colleagues in the TAFE sector
who are urgently seeking to use this resource.
We are unable to assist them at this time due
to these issues. The funding Universities Australia and the Australian Psychological Society
used initially to develop the module has been
exhausted.
Victoria University’s Respect and Responsibility
program, which implements the University’s
commitments to preventing gender-based
violence within and beyond the VU community,
proposes to rebuild the existing module in a
stable format, and make it available to TAFEs
across Victoria, and to any school or organisation who would find this a valuable resource for
their staff.
Outcomes and benefits
•

Providing a believing, supportive response
to disclosures of sexual harm has been
shown to effect how a person heals from
the experience and influences the likelihood of their seeking further help and
support. It is critical that TAFE teachers and

•

•

•

other staff can access this knowledge in an
easy-to-use, proven online format.
This high-quality, evidence-based online
resource can be given extra life beyond
its expected lifecycle and provided free of
charge to all TAFE and any other requesting
institutions. This compares favourably with
development timelines for a product built
from scratch.
Universities Australia is fully supportive
of this project and welcomes the Victorian Government branding to be included
prominently in the rebuilt version.
The VU Polytechnic Learning Development
team has won multiple awards for their
work, including for developing related content in Consent and Respectful Relationships and Bystander Awareness and Action,
and can schedule and complete this work
quickly and efficiently.

The development team within VU Polytechnic’s Learning Development unit has provided
a costing for the rebuild work of approximately
$12,000. Localisation changes for each separate institution are expected to be in the order
of $1500 per institution. There are 12 TAFEs in
Victoria, hence the project’s total expected cost
is $30,000.

Primary Prevention of Violence against
Women at Eastern Domestic Violence
Service
EDVOS is the lead specialist family violence
service in the eastern metropolitan region
(EMR) of Melbourne. Their services are available
to around 1.03 million people across the municipalities of Boroondara, Monash, Whitehorse,
Manningham, Knox, Maroondah and Yarra
Ranges. EDVOS vision is to have a community
free from family violence, where everyone feels
safe. Primary Prevention of violence against
women was introduced to EDVOS in 2016. This
provided EDVOS with the unique opportunity
to work across the continuum of family violence
from primary prevention, to early intervention,
response and recovery. Some of their projects
include:
Level Playground
A project for parents, caregivers and early
childhood educators that provides helpful information and activities to support them in the
day-to-day work of raising children free from
gender stereotypes. The Level Playground website has a collection of resources that are not
limited by gender. Lots of activities and ideas
can be found on the following topics of learn,
play and read. Some of the things that you will
find on the website include booklists, posters,
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lesson plans, gender audit tools and a variety of
play ideas plus much more. Level Playground
also uses social media platforms to provide
messages and resources on play ideas and activities, stories to read and gift giving ideas that
help to breakdown some of the limitations that
rigid gender stereotypes can place on children’s
development.
Ways to Play
Activity play-based workshops that engages
children aged 0-6 and their parents and caregivers in fun ways to play that support healthy
childhood development and inspire children to
play free from restrictive and harmful gender
stereotypes.

Gender Equity Resource Tub
Provides early childhood educators with
age-appropriate information, activities and
resources to support them in day-to-day work
of promoting gender equity and respectful relationships in their service.
The Primary Prevention Team at EDVOS does
not receive any funding from the government.
The team relies on grants, donations and fundraising to deliver these projects. This funding
would enable EDVOS to continue with our existing prevention-based projects, plus respond
to any community needs that arise over the
next few years.

INVESTMENT REQUIRED ($MILLIONS)
22/23

23/24

24/25

25/26

TOTAL

Sexual Assault Reform: Funding (expanded) for the
0.3
state-wide 24-hour response service to reduce call
waiting times and provide afterhours overflow therapeutic support

0.3

0.3

0.3

1.2

Sexual Assault Reform: Additional therapeutic specialists (counsellor advocates)

5.6

5.6

5.6

5.6

22.4

Sexual Assault Reform: One new independent victim 1.8
advocate per CASA service

1.8

1.8

1.8

7.2

Sexual Assault Reform: Funding to the peak body
SAS Vic

1.6

1.6

1.6

6.4

SAFETY AND RESPECT

1.6

$

$

$

$

$

Sexual Assault Reform: Costing by government of
the Victorian Law Reform Commission recommendations
Creating Safe Online Spaces for Women and Girls in
Gaming

1

0.6

0.6

Promoting what works to prevent online abuse of
women

1.1

0.1

0.05

Wraparound holistic therapeutic care for Afghan
women and children

1.1

1.1

1.1

1.1

4.4

Preventing family violence with faith-based commu- 0.11
nities

0.12

0.12

0.12

0.47

Responding to disclosures of sexual harm online
module within TAFE

0.06

0.03

0.03

0.03

0.15

Primary Prevention of Violence against Women at
Eastern Domestic Violence Service

0.26

0.26

0.26

0.26

1.04
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0.6

2.8
2.15

CONTACT GEN VIC
PHONE: 03 9418 0921 | EMAIL: genvic@genvic.org.au | WEB: genvic.org.au
POSTAL ADDRESS: Suite 207, 134 Cambridge St, Collingwood VIC 3066

BECOME A MEMBER
GEN VIC represents organisations and individuals actoss Victoria who advance gender equity and hold values that align with feminist principles. If
you or your organisation wants to be part of social and community change
- then join us! Together we can make a difference and change the future of
women and girls’ equality and health now, and in the future.

genvic.org.au/join-us
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