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FOREWARD

Victoria is a state of proud precedents when it comes to gender equality.

We were the firstto launch a gender equality strategy and the first to implement gender
responsive budgeting.

As shocking cases of gendered violence hit the headlines yet again in another horror
year for women’s safety, it is worth noting that Victoria held a Royal Commission on
this subject way back in 2016 and has implemented the Inquiry’s 227
recommendations.

Yet precedents mean nothing unless they are properly resourced, which is why we
have spent the better part of today devouring budget papers.

More recently we’ve seen the objectifying of women and girls in school settings. This
provided a timely reminder that rigid gender stereotypes remain instilled from the
youngest of ages and must be addressed in an ongoing way in order to achieve gender
equity.

There are some questions out of today’s budget papers: it is not clear how much the
Government has set aside to properly resource Our Equal State; while we welcome the
continued funding for Women’s Health Services, we note that this funding has not
been indexed; and, at this stage, funding allocations for women’s safety remain
unclear with the Government foreshadowing a significant further announcement in
coming weeks, outside of the usual budget process.

We understand that times are tough here in Victoria, but we also know that is when
that we cannot let the momentum slip, especially on women’s safety and investing in
gender equity.

The following provides early analysis on where GEN VIC’s key budget asks have landed.
We don’t have all the answers yet - but we hope the following helps inform and
prioritise your advocacy during this crucial post-budget period.

For a full summary of women’s policy items in this year’s Victorian Budget please take
a look at the Gender Equality Budget Statement.

. j
Micaela Drieberg
Chief Executive Officer
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1. Adequate funding to deliver Our Equal State

No matter how comprehensive or well-intentioned, a Gender Equality Strategy is only
as effective as the resources allocated to it. Without sufficient funding, it will be
difficult to achieve the 110 action items outlined in Our Equal State.

Funding for Our Equal State remains somewhat unclear. $1.7 million has been
allocated to the Queen Victoria Women’s Centre and $1.8 million to women’s
leadership and recognition. Both of these measures contribute to the delivery of Our
Equal State, but only $138,000 is allocated to the strategy in direct funding, and there
is no further specific funding after this financial year.

The ambitions of Our Equal State cannot be realised without fair funding. We continue
to call on the Allan Government to set the Gender Equality Strategy up for success by
funding it properly. GEN VIC will continue watching this space.

2. Stronger gender-responsive budgeting practices

Victoria was the first state to introduce gender responsive budgeting and, this
afternoon, it became the first state to introduce legislation to embed gender
responsive budgeting.

The Financial Management Act 1994 will be amended to ensure consideration of
gender equality remains a key principle for future financial management.

The Victorian Government had already committed $500,000 a year for two years,
ending in 2024-25. It will be important to ensure that support continues into future
financial years so that the legislation can be properly applied across government.

3. Funding to bring-equality focused organisations together

As many of you will know, GEN VIC has previously facilitated Commmunities of Practice
to help build the skills and capacity of member organisations.

Communities of Practice also help bring organisations together for collaboration and
coordination. These platforms are extremely beneficial but are resource-intensive.

To support the establishment, sustainability and expansion of Communities of
Practice, GEN VIC called on the Victorian Government to provide dedicated resources
to facilitate these ongoing opportunities to connect.
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While we have not been successful in this budget, we note that the Government has
foreshadowed further funding for women’s safety. Communities of Practice can play a
significantrole in consolidating, coordinating and implementing investments in gender
equality and primary prevention. GENVIC will continue to advocate for funding to
support this work.

4. Funding for public entities to meet their Gender Equality Act
obligations

We know that the transparency offered by public gender pay gap reporting can and will
make a difference but the public sector needs to be resourced so that they can fully
execute and monitor their Gender Equality Action Plans.

This requires targeted funding to empower all public sector entities to conduct
comprehensive gender impact assessments.

Our Equal State rightly aspires to “promoting equal pay and secure employment,
including a new target to halve the gender pay gap in the Victorian public sector within
5 years” (page 51) but it is not clear how this year’s Victorian Budget supports this
important work.

Within the Department of Families, Fairness and Housing, “Women’s policy” has been
allocated $18.4 million in this year’s budget, which is roughly the same as the previous
year’s allocation (though FY2023-24 was revised down by $3 million to $15.7 million).

5. Maintain and index funding for Women’s Health Services

Victoria’s 12 Women’s Health Services apply an intersectional lens to health issues
and systems to improve outcomes for women, especially those who face multiple
forms of discrimination and disadvantage.

GEN VIC is very pleased to see that funding for Women’s Health Services is continuing
for another two years. The alternative would have been diabolical and could have
resulted in significant job losses, specifically for women.

GEN VIC called on the Victorian Government to continue the funding for women’s
health services with a CPI increase to ensure that its funding allocation was not
depleted in real terms due to cost of living pressures.
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On balance, we are very pleased to see the uplift continue and call on the Government
to provide certainty for these important services by locking in long term funding with
indexation.

6. Maintain and enhance funding to support victim-survivors of
family violence

This budget provides an additional $269 million to Women’s Safety, including:

e $30 million to support refuges and emergency accommodation for families
escaping violence;

e an additional $38 million to deliver specialist support;

e $6.8 million to provide financial counselling services to help victim-survivors;

e continued investment in Respectful Relationships in schools; and

e afurther $9.2 million for the growth and capability of the family violence
workforce.

These announcements are a relief to the sector, particularly those with lapsing
programs and now have funding extended.

GEN VIC acknowledges that the Government has foreshadowed further
announcements and funding in this space over the coming weeks. They’ve specifically
pointed to preventing the scourge of gendered violence, addressing toxic masculinity,
and helping make sure women are safe.

In order to see real change in this space we need investment across the spectrum from
prevention through to response and recovery with a mix of short, medium and long
term initiatives.

7. Increase funding to provide long-term housing security

GEN VIC advocated for increased funding to support housing security for women and
gender diverse people to prevent the devastating consequences of homelessness.
This is not just a matter of social justice but a crucialinvestment in the wellbeing of our
communities.

This budget goes some way, by investing $216 million to support Victorians
experiencing homelessness. The Gender Equality Budget Statement explains that:

e $197 million will go to continue essential services, including targeted housing
and support to young people and women who are experiencing homelessness;
and
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e Afurther $19 million will enable public housing tenants (many of whom are
women) to request necessary maintenance to their homes “through a modern
and user-friendly system”.

GEN VIC recognises that this is an important investment but will not be enough to
address our budget ask. We will continue to advocate for this important policy area
along with our members and existing housing alliances.

8. Build and promote innovative leadership models that support
women taking on positions of power and influence within all
facets of the Victorian Community

GEN VIC shares VCOSS’s call for the Victorian Government to fund VCOSS and Gender
Equity Victoria to design and test a co-leadership and part-time work model.

We are pleased to see that the budget provides $1.8 million to deliver leadership and
mentorship programs to support women in addition to recognition of their
achievements.

This is so important if we are to support women into leadership positions, advance
their careers and pave the way for meaningful change. GEN VIC was pleased to see
that this funding specifically called out support for women from diverse backgrounds.

9. Enable more Victorians to access safe and dignified birthing
support

In our pre-budget submission, GEN VIC supported Birth for Human Kind’s call for more
funding to support the sustainable delivery of the current community-based volunteer
Doula model. We also called for funding enhancements to allow for an employed
community-based Doula program.

While this was not specifically covered in the budget, we are pleased to see that the
Gender Equality Budget Statement invests funding to enhance access to safe birthing
and meet demands for Maternal Child Health services.

The budget also provides for new birthing suites and maternity inpatient services, as
well as making Universal, Enhanced and Aboriginal Maternal and Child Health
services available to more families and additional funding for more community based
care to new mums in rural and regional areas.
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In closing

Promoting gender equality is a crucial component yet complexingredient to preventing
gendered violence. However, achieving true equality requires addressing the specific
needs and circumstances of individuals. It's not enough to simply acknowledge
gender inequities; we must take action and work towards creating a more equal and
just society for all.

GEN VIC recognises that this is Jacinta Allan's first budget as Premier. We know that
the Premier is committed to "putting women's voices at the heart of government
reform" and we will continue to advocate for strong policies that support gender
equality.

“We need holistic action that brings together prevention,
crisis response and recovery. Each valued, funded, and
supported to be interconnected.”

- Julie Kun, Chair GEN VIC

FURTHER INFORMATION

Micaela Drieberg
Chief Executive Officer
genvic@genvic.org.au
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