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Gender Equity Victoria (GEN VIC) is the independent peak body for
individuals and organisations working to advance gender equity across
our state.

GEN VIC is a truly unique organisation, being the only peak body of its
kind in Australia. GEN VIC was founded in 1994 as the Women’s Health
Association of Victoria, and has since evolved to coordinate and support
a growing gender equity movement across our state’s diverse sectors,
industries and communities.

Our member organisations include leaders in health, legal services,
justice, employment support and gendered violence prevention,
representing every region across Victoria.



' GENDER
~ EQUITY — Goal 1. Connect

GENVIC VICTORIA Uplift, build and connect networks and

coalitions, strengthening relationships across
sectors to unify and amplify efforts for
gender equity by:

. Establishing and maintaining statewide
gender equity networks

Enhancing member capacity through
information sharing and engagement

Increasing our membership base and
our partnerships

A gender equitable Victoria
where all people can thrive.

- Goal 2. Advocate

Lead and facilitate public policy reform,

We connect and amplify as campaigns and systemic advocacy

= State‘Wide gender eC{Lth to advance gender equity across Victoria by:
movement for CO”eCtive Supporting members to take action
impaCt on gender equity

Cultivating influential government and
stakeholder relationships

Driving evidence-based systematic policy
reform advancing gender equity
Increasing public awareness and collective
action through media

- Goal 3. Transform

Create gender equitable systems, structures
and cultures to drive long-term change by:

* Collaborating with our members to
strengthen and build gender-inclusive
and equitable systems across Victoria

. Embedding gender equity in public
naming, art and cultural institutions

. Championing gender-equitable
leadership and models that support
this leadership

- Goal 4. Sustain

‘f, : " Ensure long-term organisational
’ sustainability by:

SENVIC \ . Maintaining strong internal governance

* Securing ongoing diverse sustainable
revenue

« Providing members with resources and
activities to build their sustainability
and capacity



The primary function of the Board, in accordance with the Constitution, is to manage the
business of GEN VIC and in particular be responsible for the effective administration
through leadership, guidance and oversight

The Board is accountable to members for the performance of GEN VIC through corporate
and strategic governance to service the needs of its members.

Itis the responsibility of the Board to ensure the proper and efficient performance of the
functions of GEN VIC, and to determine the strategic plan and policy with respect to any
matter. The Board is not responsible for the management or the day-to-day
administration; that role is the responsibility of the CEO.

e Promotes the achievement of the purposes of GEN VIC;

e Promotes the proper use and management of resources;

e Promotes the financial sustainability of GEN VIC;

e Establishes and maintains appropriate systems of risk oversight and
management, and internal control.

e Contribute to the development of and approve the strategic directions of GEN VIC
and monitor the implementation of strategy;

e Appoint the CEO and oversee the activities of the CEO in carrying out their
delegated duties, responsibilities and authorities, and supervise and evaluate
their performance.

e Determine appropriate delegations as the entity empowered with all authority to
delegate such powers as it determines;

e Review and approve organisational governance policies

e Monitor and review strategic Board and committee performance ensuring the
Board strives for continuous improvement,

e Review and approve the annual budget and financial plans developed and
recommended by the Finance and Risk Committee;

e Prepare and present an Annual Report and audited financial statements.

e Review, ratify and monitor systems of risk management and internal control and
legal compliance; and

e Receive advice and consider recommendations from the Committees of the
Board.



Time Commitment

The Board meets at least eight (8) times a year at present on Tuesdays afternoons (12-
2pm). Majority of meetings are held virtually with two held in person at the Queen Victoria
Women’s Centre. This is subject to change based on availability.

Each Director is expected to contribute to at least one Board Committee. At present,
there are four active committees:

e Finance Audit and Risk Committee meet monthly - Monday mornings

e Governance Committee — quarterly Friday mornings

e Membership Committee — quarterly Friday mornings

e Nominations Committee — as required

Directors are also expected to attend occasional stakeholder functions the Annual
General Meeting and one strategy day over the course of the year.

Key Selection Criteria

GEN VIC actively encourages applications from people of all genders, backgrounds and
life stages. We are committed to building a diverse Board and, in considering
appointments, seek to strengthen the Board’s diversity, capability, perspectives and lived
experience.

We particularly welcome applications from Aboriginal and Torres Strait Islander people,
people from culturally and racially marginalised backgrounds, people with disability,
LGBTIQA+ people and people of all faiths and social backgrounds. We believe diverse
lived experience strengthens our governance and better reflects the communities we
serve.

The GEN VIC Board considers both the key responsibilities of the board directors and also
considers succession planning to support decision making about suitable candidates.

Essential: GEN VIC is seeking Board Directors with skills and experience in gender equity
and governance, who are aligned with the Vision and Purpose of the organisation.

Other competencies (non-essential): GEN VIC is seeking Board Directors with
experience/skills in relation to media, communications, marketing and philanthropic
stakeholders.




Application Process

To apply, you must complete the application form available here.

Recruitment process and key dates:

Applications close at midnight on Sunday 20 September.
Short-listing will take place 21 September — 30 September.

Interviews will take place Friday 2 October, and may also be held on Friday 9
October if required.

All applicants will be informed of outcome 27 October — 3 November.
New Directors announced at AGM Thursday 26 November.

Any queries can be directed to: Julie Kun on 0432 821 430 or via
juliekunconsulting@gmail.com

Useful Links

1.
2.
3.
4.

GEN VIC Website

Latest Annual and Financial Report
Strategic Plan

ACNC



https://forms.gle/QV9AUtrL4PKgnNWb7
https://www.genvic.org.au/
https://www.genvic.org.au/wp-content/uploads/2025/12/2024-25-GEN-VIC-Annual-Report.pdf
https://www.genvic.org.au/wp-content/uploads/2026/07/GenVic_Strategic-Plan-2026_digital_Spreads.pdf
https://www.acnc.gov.au/charity/charities/b8f826e3-2daf-e811-a963-000d3ad24077/profile
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